THINK OUTSIDE

Ridgway Creative Main Street Group
Third Meeting
Tuesday, June 8™, 2021
5:30 — 7:30pm
Via Zoom

AGENDA

Purpose and Outcomes for this meeting: share information, determine leadership positions,
talk about projects and next steps.

5:25 Log On and Tech Check
5:30 Welcome and Purpose of the Meeting
5:40 Introductions
5:50 Favorite Downtown Photos (1 minute each)
6:10 High-Level Review of Meetings 1 and 2
6:20 Group Structure and Agreements
e Leadership Roles
e Decision-making process
e Group Agreements
e What would help you to feel more engaged and committed to this group?
e Meetings
6:45 Break
6:55 Survey Says...

Questions to Answer

The most important questions to answer
Events and Activities

Prioritization of Projects and Your Involvement

7:15 Open Discussion
7:30 Close
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